@ COMMUNARDO

Digital Workplace

fangt im Kopf an!
'@Kﬁgmﬁlgage
Camp

Potsdam | 15.09.2017 | Dr. Peter GeiB3ler




Who wants change? j
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i gho wants tochange? j
5f IV

? Who wants to lead the changej

“I want you to find a bold and innovative way to do
everything exactly the same way it’s been done for 25 years.”
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Quelle:http://www.report.at/home/politik/item/89942-digitalisierung-bauwirtschaft-best-practice




Digitalisierung
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Digitalisierung

Konsequenzen fur die eigene Organisation?

V - Volatilitat Kultur? U - Ungewissheit

Sprunghafte Entwicklung | Flexibilitat Unklare Situationen | Interpretationen

Fuhrung? Strukturen?
-
C - Komplexitat Werkzeuge? A - Ambivalenz

Vielfaltige Elemente ineinander spielen Mehrdeutigkeiten | Experimentieren
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Digitalisierung

Vernetzung Offenheit

. Vertrauen "

Agilitat Partizipation
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Evolution of the Desk

1980 - 2014




Das durchschnittliche Homeoffice

o~
&)

( g Headset und Webcam Y WLAN

fur Videotelefonie

Zugang zu Cloud~-
Speicher

Smartphone

Tablet
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Faxgerat ng

Der durchschnittliche Biroarbeitsplatz

Internetver-
' bindung via LAN

el
Festnetz- L0 C

telefon .
stationarer
Schreib- Computer

\\ material
'\ und Biiro-
zubehor
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Die Power des digitalen Arbeitsplatzes

POMEOHICE Digital Leadership

Vertrauens Arbeitszeit/Orte

Agiles Arbeiten

Lernende Organisation

- Philosophien
W|55n5netzwerke ' Rl

TEAMWORK

Services

Endgerate
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Impressionen Washington, Microsoft Inspire Juli 2017
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it's about making a difference.
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ou're leaning into thgfuture. = |
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you're leaning into the.future.

o - j ‘ 2 Helping create

a sustainable planet ...
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Der digitale Arbeitsplatz ﬂli

S S
g

Skype Skype .
I for Busi H V<
for Business or Business

& |
E > OneDrive

0 .
. 1l
PowerPoint OneMate
Ward Online Excel Online Online Online

NINTE>SK
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Der digitale Arbeitsplatz

Suche & Personalisierung nln

Enterprise Search, Dashboards, Activity Streams

Transparenter Nachrichtenaustausch

) ‘ -
% TT of:%e (&% | Groups TH y\_

for Business

Prozesse

Informieren Wissen austauschen /usammenarbeiten Vernetzen y
unterstutzen

Ticker, Newsfeed, Wiki [Handbucher, Projektraum /

Microblog Anleitungen, .. Team Workspaces Profile SelfServices

Vorlagen, offizielle Inhalte, Communities of - . Netzwerke / Gruppen . ) )
Knowledge / Practice Virtuelle Meetings [ Facebook’] Online Formulare

FAQ, ldeen, Probleme &

Losungen, ...

Team Workflows / Content

Blogs, CEO-Blog, ... Unified Communications Social Networking Apps Workflows

Mitarbeiter App
[Mohile Abonnements)

Teamsteuerung [Aufgaben, . Business Process
Foren . Social Features .
Kalender] Integration

Unternehmensstruktur, Rich Content & Document Projektrngmt., AMS,
Service Informationen Management Innovationsmgmt, ..

Apps
Wikis, Blogs, Office-Web-Apps (Word, Excel, PowerPoint), Cloud Drive, etc.
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Attraktivitat fur Talente

64% der Befragten wiirden eine geringere Bezahlung in Kauf nehmen, wenn sie flexibler
und auch von zu Hause arbeiten konnten.

Mitarbeiter-Produktivitat

| Unternehmenmit stark ausgepragten digitalen sozialen Netzwerken sind
Technology | 7% produktiver.

Mitarbeiterzufriedenheit

Unternehmen, die Social Media Werkzeuge intern einsetzen verbessern
um ca. 20% die Zufriedenheit der Mitarbeiter.

Mitarbeiterbindung

Wenn Mitarbeitersich einbringen kdnnen/dirfen, steigtdie Einschatzung der
Mitarbeiterbindung bis zu 87%.

Kommunikationswerkzeuge

Wissensarbeiter bevorzugen Web 2.0 Werkzeuge, insbesondere Instant
Messaging, gegenuber klassischen Werkzeugen, wie E-Mailor Teamablagen.

http://www2.deloitte.com/content/dam/Deloitte/mx/Documents/human-capital/The_digital_workplace.pdf
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A M MULRAW / EMI worldwide deal / B.B Hype Video...

@ - : e ——
Delete Junk Reply Reply All Forward Print To Do

2aim.com
M.LRAW / EMI worldwide deal/B.B Hype Video Shoot
18 November 2009 10:29:43 GMT
undisclosed-recipients:

Hi Guys, over the past month or so | have been in negotiations with EMI with
regards to a worldwide distribution deal (the deal also covers other areas
such as Events, 3rd party licence deals, Synchs, Sponsorship etc)., as of
yesterday 17th November 2009 the deal was concluded and signed off by
myself.

Over that period | had pin pointed the singles and projects | want to kick start
the deal off with from the start of 2010, first up (and some of you maybe
aware) is the Maxwell D 'B.B Hype'single, the shoot for this has been taking
place over a three day period across the U K this week, the final scene
being shot today in London SE1, if you can get to the location and would
like to feature in the video please don't hesitate to ask for full location
details, although | would like to point out this is a boardroom scene so dress
code is suitand tie etc..

Over the month of December and January cd / video promos will be sent out
via pluggers brought into work the single, if you would like more info on this
again please don't hesitate to message me

| would like to thank everyone whose been involved over the 1sttwo years
of M.I.LRAW for all the support youv'e given to help acheive this.. butin
saying that the real hard work starts from hereon in

Tony
ps | can now stop emailing label A&R people in the hope of adeal !! (orin

the case of my old friend Darcus, just a reply to my emails would have been
great!! lol)

So you got the job then?

Yes. So stoked!

Sounds like a celebration is in
order.

What do you want to do this
weekend?

Qelivered

Head to Santa Cruz?

O
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Chancen Fuhrung

(8) Yammer : Marketing X

é 9 O https://www.yammer.com/contoso.com

Office 365 Yammer

L = A4l Adventure Works Agency vloined @ ¥

UNREAD CONVERSATIONS ALL CONVERSATIONS FILES NOTES @ Contoso and Adventure Works

Search

P o # @ RachelleYan *

Comenation Fies Notes  Or

attention o 1t was logicaly fight. | wsh pushing 1o my containes did take %0 fong!

CONTOSO GROUPS

B Update BEIPoll ¥ Praise '@ Announcement MEMBERS (5) R R R T
Marketing Campaigns L 301
- UEO®O + | o \
Executive Corner Share something with this group... @ ! @ " : -
. 1ot e s oty dfioadsoec ampubare though, 35 s
Marketing » o
s
perhaps a bug?
IT Help Desk X SEARCH
@ Zrinka Makovac - March 14 at 1:16pm ® @ i for the acd person andcal e
conmsamon * ebll=ionkeaicing Team, we'd love to kick off a brainstorming session with our Search this group
O serovemeswon Annual Customer Con... creative agency and would love your input. I'll send out a Ry ¥
Letme ko e you ik ger
calendar invite shortly. ) ot row here s crie backyound nehind he s s
Y Sales Y INFO Edit i bebind the pls, bt hat ook e o W
s T -
Finance cc: Anne Wallace Adventure Works attention 1o f it was bogicaly ight. | wish pushing to my e TEF  Meme

A place to collaborate on our 2

All Company ad campaigns

b

b LIKE 4\ REPLY < SHARE

@ 5o rounowroms enotstared st con, R be

5 more groups... Alex Darrow and Janet Schorr like this R sttt g i, 20
ACCESS OPTIONS Hey, fm just grabbing all the materials we necd to review, ¢ [l Toormsa
EXTERNAL GROUPS s B e
ey {a Janet Schorr — March 14 at 4:22pm O Subscribe to this group o
Adventure Works Age... . o . by email
Looking forward to it. I've got a ton of ideas for our
Intern Academy next big campaign. % Post to this group by
email

+ Create a new group b LIKE & REPLY < SHARE
<> Embed this feed in your

ml Write a reply @ e

Garth Fort

2% Discover more groups

Herausforderungen Fuhrung
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ashboards und Co.

Office 365

Office 365 Planner Hub

Coho Sales Team

Finance and Accountin
:

Product Launch

MH My tasks
Julian Isla

ff Home

Analyti .
i'l . nalytics @ New plan
5 Analyti Your collaboration this week ©® /
ﬂn nalytics E’._ Finance and Accounting -

Communications Profile

Activity

Key Contacts Losing touch

Colleagues you've spent the most time with People you have not communicated with over the last 30 days 59 days left 79 days left 39 days left
Recent .

Product Launch
Hrs/week Email percent read Email response time — — —
2 2 13 6 4 5 32 4 1 6 1 4 1 n
:ﬁ Febrice Cans g Kect.Fiyse 28 2% 3 hours ‘ Garet Vergas _ Not started Late In progress Completed Not started Late In progress. Completed Mot started Late In progress Completed
a <% Coho Sales Team

ﬂ David Longmuir \;I Robin Counts 51 A 85% 6 hours % Allie Bellew

., 8 Marketing ] . .
Bl West Coast Sales Team & Sara Davis 37v 0% 0 hours e Aziz Hassouneh Marketmg Engineering

h Allie Bellew 11 meetings Your response time to your manager
66 days left 67 days left

‘>< Engineering

v detal

You and your manager © 105 ®15
«2 hours .2 hour

'"3 % of emails you read from your manager Your manager’s resonse time to you

o Pavel Bansk . y
< ’ ©176% ®© 3.1 hour

ﬁ Belinda Newman

S
p&; Tony Krijnen
i

— —
29 6 2 3 21 9 1 5

= Produktive Meetings mit Fokus auf offene Punkte
= Aufgaben transparentim Team erledigen

= Personliche Gewohnheiten optimieren
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Wie Menscnhen
ihre Zeit nutzen.

Abhanging von ¢ Aktivitaten
Ort, Zeit unc

Geraten.

L e Aroet
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hen

gorsc

Wie Menschen

heute wirklich i
ihre Zeit nutzen. 5

Jnabhangig von _
Ort, Zeit und =
=
Geraten. )
/&’)

Arbett
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1%

of employees see

Take meetings as unproductive.
Inefficiencies
SerIOUSIy of people don't have regular

Workplace inefficiencies are more than just time for strategic thinking.z

a nuisance. They're a waste of valuable time

that prevent companies from competing in

a rapidly-changing market.

( COMMUNARDO
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Productivity Opportunities

Building blocks of productivity

Meetings Focus Time After hours work Norms & culture
290000000
0000000 \\\\\\Il/////
00000000 — e * (_ * _’
esssssse = & 000
sssssiss N
o0o00OOGOS ///I\\\
Meeting sprawl Calendar fragmentation Lack of focus time Lack of respect for each ,‘
Too many attendees, no Too many meetings mean Not enough time to work others’ time
agenda, facilitation or insufficient focus time at work drives employees Meeting norms require
follow up sucks up during work hours to work after hours to stay = more meetings
valuable time and energy caught up

© www.communardo.de| Seite 27 ( COMMUNARDO



Office 365

P Search

Guadalupe Carr = [ X Bruno Zhao = [ X
Last connected May 23

Wendy James = ) X Owen Earnest = ) X
Last connected Feb 23 P Last connected April 2 Last connected May 6

Home

f
8 ve
*

MyAnalytics { }

Favorites

Meeting hours ® Meeting habits ®

"‘ Bruno Zhao .___ 1 8 5 -21v
Multitasking i
€ coimcr = 19 hours = I
meetings

8.0 hours company average

Owen Earnest After b
* 7.4 hours you scheduled ter hours - 3.0
. meetings
‘ Ladonna Roman

11.1 hours others scheduled

Q Wendy James Recurring is
: gg meetings ’
@ Juliette Joyner 20
18 - -
30
) MyAnalytics Select All 1192017 = 11152017 &3 Confim > Cancel
1.0
Ll Your time
Your stals are based on your emall and calendar 2 4 6 8 10 12
Hours
[] Meetinghours [T [2] Email hours = [ Focus hours Q 2] After hours ©
Goal < 18 hes Goal < 9 hs Goal > 14 hrs Goal < 5 brs
hrs s has hirs

1 O 5 +0. rcent rea others Percent read by you
© www.communard 8
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Office 365 Workplace Analytics

Arbeitswoche

nowledge Worker

aufnahme einer Arbeitswoche in der Organization

’ ® 2 8 9 26,7 18 eyt
’ e : Stunden

1.1 & sstund
o
=it auBerhalb der Bir Stunden
& chschnitt for den 16. Nov. - 17. Apr 1,1 E-Mail-Stunden
o Zusammenarbeit insgesamt (Stunden)
Ubersicht Besprechungen

Trend

Org. Durchsch, New,

Besprechungsstd. @ E-Mail-Std — Org. Durchschr

7 Stunden RiGcee
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Neuronale Architekturen

Adaptive Face ID passt sich mit maschinellem

Erkennung

Lernen an, wenn sich dein Aussehen im
Laufe der Zeit andert.
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Cognitive Services-APlIs

Emotionen

t.‘ N
o

Bildanalysq

(1] L)
Qe firebot

2 Chat

Chat

Go ahead and describe the disaster event, providing type and address.

]

&7 Who is reporting the desaster event?

John Doe

Desaster event information provided: Flooding in rotherstraBe 17, berlin , reported at 10/11/2016 7:36:16 AM reported by John Doe

= w Framework O .
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Kontakt

27 Autoren diskutieren
den Stand ihrer Digital

L7

A2 Workplace Initiative,
e geben Best Practices
v-f-*:ﬁ und zeigen, welche Ly N
L - Potenziale durch die l as vernetzte }
: ' .. .. . . B Unternehmenj
)\ Ak Digitalisierung moglich
sind. e g ot
Dr. Peter Geifiler R
Head of Dlg italV\/orkplace Dr. Peter GeiB3ler, Dr. Paul Kruse (Hrsg.)
Consulting & Solutions 2015
Das Vernetzte
peter.geisslerldcommunardo.de Unternehmen:
Tel.: +49 (351) 833 82-273 Wie der Digital Workplace
unsere Zusammenarbeit
[@petergeisslerT neu gestaltet.
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Standort Dresden

Kleiststraf3e 10a
01129 Dresden
+49 351833820

Standort Stuttgart

Design Offices Stuttgart Mitte
Lautenschlagerstralle 23a
70173 Stuttgart

Standort Koln

Design Offices
Christophstraf3e 15-17
50670 Kaln

Standort Dornbirn (A)
c/o CAMPUS YV
Hintere Achmihlerstrafie 1a
6850 Dornbirn, Osterreich
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