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© Das Tin MOT in unseren Projektenlber die Zeit
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© Kl -die vierte Krankung der Menschheit?

Kosmologische Krankung: Die
Erde ist nicht Mittelpunkt des
Weltalls (Kopernikus).

Biologische Krankung: Der
Mensch ist aus der Evolution
entstanden (Darwin).

Psychologische Krankung: das
Unbewusste dominiert das
Bewusstsein (Freud).

Kognitive Krankung: Generative
Kl ist intelligenter als wir
Menschen.

(Kiund Gesellschaft ) 17.Marz 2025

Jeder Zweite halt Iaut Studie KI-Sprachmodelle

for intelligenter als sich selbst

Large language model users think the Al systems are at least

a little smarter than they are

% of Al large language model users who think the LLMs they use are
Alittle Alot less

A lot smarter Alittle smarter About as less smart smart
than you than you smart as you thanyou  thanyou




© \Was ist Wissensmanagement?

o]

gpt-40 Today at09:14

Wissensmanagement bezieht sich auf die
systematische Erfassung, Organisation,
Speicherung und Nutzung von Wissen innerhalb
einer Organisation, um die Effizienz und Effektivitat
von Prozessen zu verbessemn. Es umfasst die
Identifizierung von relevantem Wissen und dessen
Dokumentation und Speicherung, sodass es leicht
zuganglich ist. Methoden wie
Wissensdatenbanken, Wikis und
Dokumentenmanagementsysteme erleichtern
diesen Prozess. AuBerdem tragen Communities of
Practice und Schulungsprogramme dazu bei, den
Austausch und die Weiterbildung zu férdern. Durch
effektives Wissensmanagement kénnen
Organisationen ihre Wettbewerbs- und
Innovationsfahigkeit steigern, indem sie das

kollektive Wissen optimal nutzen.

0 H PO

Ol

Meta: Llama 4 Maverick (free) today at o4
Wissensmanagement bezeichnet die systematische
Erfassung, Organisation, Speicherung, Verteilung
und Nutzung von Wissen innerhalb einer
Organisation, um die Effizienz und Effektivitat von
Prozessen und Entscheidungen zu verbessern.
Dazu nutzen Organisationen Werkzeuge wie
Wissensdatenbanken, Wikis oder
Dokumentenmanagementsysteme, um relevantes
Wissen zu speichern und den Austausch von
Informationen zu férdern, und setzen auf
Communities of Practice und
Schulungsprogramme, um die Weiterbildung der
Mitarbeiter zu unterstitzen und so die
Wettbewerbsfahigkeit und Innovationsfahigkeit zu

steigern.

0D oGP



© Unsere Definitionen

Wissensmanagement (WM) ist die Fuhrung
und Gestaltung” von Lernenden Organisationen.

*) Gestaltungsfelder z.B. Organisationsstruktur, Prozesse, Rollen, Aufgaben, Ziele, Strategie, Kultur, technische Infrastruktur.

Eine Lernende Organisation (LO) ist eine
Organisation, die die Fahigkeit besitzt, Wissen
ZU generieren, zu akquirieren und zu verteilen
und ihr Verhalten auf Basis neuer Erkenntnisse

und Einsichten zu verandern.

31.05.2025



e Die drei Aren des Wissensmanagements (Garfield, Dixon, Stroh)

= KM 1.0: 1995-2000 - Collection B »”*d &=
= Content-/Dokumenten-Management Mmmm;?m:
= Yellow Pages, Skill-Profile -
= Portale o e iy =
= Suchmaschinen g o == _ 20

= KM 2.0: 2000-2010 - Enterprise 2.0
= Weblogs
= Wikis
.

SOZia le N etzwe rke Knowledge Management Toolbox

Tags (statt Ordner) |
= KM 3.0: 2010-2020 - Connection

= Communities

: . WEB
Enterprise Social Networks o | reaming | wosste

with Al Weblog

Working Out Loud
Chat-based Collaboration

Quelle: nach Stan Garfield beim Knowledge Camp 2021, Common Knowledge Associates.



© \Wissensmanagement ist sollte Standard sein

Normen-Download-Beuth-Cogneon GmbH-KdNr.7644446-LINr.7209472001-2015-10-07 12:51

INTERNATIONAL ISO
STANDARD 9001

Fifth edition
2015-09-15

Quality management systems —
Requirements

Systémes de management de la qualité — Exigences

7.1.6 Organizational knowledge

The organization shall determine the knowledge necessary for the operation of its processes and to
achieve conformity of products and services.

This knowledge shall be maintained and be made available to the extent necessary.

‘When addressing changing needs and trends, the organization shall consider its current knowledge
and determine how to acquire or access any necessary additional knowledge and required updates.

NOTE1 Organizational knowledge is knowledge specific to the organization; it is generally gained by
experience. It is information that is used and shared to achieve the organization’s objectives.

NOTE2  Organizational knowledge can be based on:
a) internal sources (e.g. intellectual property; knowledge gained from experience; lessons learned from
failures and successful projects; capturing and sharing undocumented knowledge and experience; the results of

improvements in processes, products and services);

b) external sources (e.g. standards; academia; conferences; gathering knowledge from customers or
external providers).

INTERNATIONAL ISO
STANDARD 30401

First edition
2018-11

Knowledge management systems —
Requirements

Systémes de

des i — Exij

Reference number
1S0 9001:2015(E)

@150 2015

5

Leadership

5.1 Leadership and commitment

Top management shall demonstrate leadership and commitment with respect to the knowledge
management system by:

fostering organizational values which enhance trust as a key element for knowledge management;

ensuring that the knowledg policy and knowledg objectives are

established, are compatible and are aligned with the strategic direction of the organization and can
be evaluated;

ensuring the integration of the knowledge management system requirements into the organization’s
business and project processes;

ensuring that the resources needed for the k

system are

communicating the importance of effective knowledge management and of conforming to, or
ding, the k led; system requirements;

managing the process of change towards adoption and application of the knowledge management
system, and towards the cultivation of a culture that values, supports and enables knowledge
management;

ensuring that the knowledge management system achieves its intended outcome(s);

directing, motivating, inspiring, empowering and supporting persons to contribute to the
effectiveness of the knowledge management system;

promoting continual improvement of the knowledge management system;

supporting other relevant management roles to demonstrate their leadership as it applies to their
areas of responsibility.

poa
ISO

Reference number
150 30401:2018(E)

@150 2018




@ Wissensmanagementim Kl-Zeitalter (2017+)

Sign In | Subscribe

About Us

3
— + < Back to New at McKinsey Blog
WM NeXtGen : ‘, WMn’ 0 KI Meet Lilli, our generative Al
n=1

tool that’s a researcher, a time
saver, and an inspiration

Meine These:
Wir betreten gerade das
LJAl First KM Zeitalter




@ Kinstliche Intelligenz (1956-heute)
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Artificial Intelligence
Software, durch die Computer
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https://ai.lernos.org/de/1-01-ai-machine-learning/

@ Generative Al in a Nutshell
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@® Which Al Model When?

Models ) ‘=0 2o N 2O wlE O e ChatG PT Avisual guide to getting the best results from ChatGPT, every time.
Choose the model, activate the right features, prompt with precision.
G) /s 204% Cheat Map : 4 3
G P f a . 7 Prompting guide
mini N [reasoning models)
| rtas lex. requir € Keep your question short & clear
GPT-41 fa 6 i fa § your {asx Epmp €X, TequIres (9 Use separators for long text/code
GEEB reasoning, mU|t|-StE[J ¢ id important rules
Bahamoth problem solving? ink step by step
ot ‘ Choose the
ut .
right model
Llama_-d /a 5 B
Maverick NG YES
Semas . ) ‘ A Example
A ML S - - A »  "Analyze how the adoption of Al tools in
o [default GPT models| ' | (reasoning models) / dally work routines influences
[Bata] employees' work-life balance. Provide a
concise overview."
g:omlanS
"You are a productivity coach. Find 3
e ) N o . . y Need updated info Turnon »  newAltools released in 2025 that help
Sonnet : gs Ex K E223 58 ( (D fact },‘7 N with time tracking. Briefly explain what
News, racts)’ = makes each one unique."
GPT-45 7% 38% 69.94% 9% ‘-—————)
) I ) Write a short report comparing how Al
Sl 507 613% 82% 96.2% Need a deeply Turnon > tools like Notion Al and ChatGPT are
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ater.
Openal 03- T % % 2
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® S'?:nmm— . 0% 522% right feature document for !ong 9 Canie Al to boost productivity. Use a friendly,
g writing/coding7 motivating tone anc end with 3 action
3{";;;’5' fa 822% 62 84% | S —— tips
DeepSeek ’ 045 548% — ; Create a minimalistic illustration of a
V3024 : s 48 _— Need an image, Turnon »  person using Al tools to organize their
graphm or @ Create = week. Show a calm workspace, laptop
OpenAlot 96.4% 617% illustration? Simatn ANEgN open, with productivity
Y
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https://www.vellum.ai/llm-leaderboard

@ Wie Large Language Modelle funktionieren

LLM
(verlust-
behaftet)




To RAG or not to RAG —das ist hier die Frage
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@ Was ist Wissensarbeit?

i, BIBB. Tatigkeiten, die fur das Arbeiten in
o einem Beruf mit hohen Wissensan-
S, forderungen ausschlaggebend sind:

Wissensintensive Berufe

= Organisieren fremder Arbeitsprozesse
®" Forschen und Entwickeln
- = Ausbilden und Lehren
i = Recherchieren
" Dokumentieren
" I[nformationen sammeln
" [nformieren
T ————— " Beraten
| = Arbeiten mit Computer

schaftierinnen und vor ger des berdcksichigen zu konnen.




@ \Welche wissensintensiven Tatigkeiten sind betroffen?

The WINS Framework

Level of digitization of the WINS work today

HIGH

Holding a lever
Key value-added
functions, processes,
subprocesses, and
tasks as well as SG&A
will be radically
changed imminently

In the balcony
Core business safe for time
being with GenAl impact
likely to be in an activity
before or after this part of
the value chain (training,
media about the activity)

Low

Percentage of cost base in WINS work

In the crucible
Companies and
industries will be
radically transformed
in the next 3-5 years
or less

Next in line
Aggressive incumbents
or innovators will
catalyze transformation
but will be delayed
immediately by cost
and time of digitization

HIGH

THBR

How Urgent Is It for My Firm to Pay Attention to GenAl?

We believe the easiest way for companies to proceed isto
ask themselves two simple questions:

1. How much of our cost base is made up of WINS work?
2. How digitized are the WINS inputs today?

Menschen nur noch einstellen, wenn KI den Job
nicht kann

In einer geleakten E-Mail macht CEO Tobias Liitke klar: Alle bei Shopify sollen KI
benutzen und werden dazu auch abgefragt.

in Pocket speichern .

8. April 2025, 12:40 Uhr, Oliver Nickel

Hert durch Copilot Designer/Dall-E)

(Bild: KI-gene




@ Was in der Praxis wirklich, wirklich funktioniert

How People Are Using Gen Al

Have people found ways for generative Al to help lighten their workloads, increase their
productivity, or think through problems in new ways? To understand how individuals are
using the technology, researchers mined web forums like Quora and Reddit, filtering through
tens of thousands of posts to identify 100 different use cases, which they then organized into!

six themes.
PERSONAL AND CONTENT
PROFESSIONAL CREATION
SUPPORT AND EDITING
Themes ‘

TECHNICAL

RESEARCH,

| LEARNING AND | ASSISTANCE AND  CREATMITY AND | ANALYSIS, AND

Use cases Ga‘ndicatesa new use case

EDUCATION TROUBLESHOCTING . RECREATION | DECISION-MAKING,

o Therapy/companionship
o Organizing my life

@ Finding purpose

o Enhanced learning

e Generating code (for pros)

@ imagination
@ Generating appraisals
@ Relationship advice

@) Meeting summaries
@ Cleaning up notes
{£) Enhanced decision-making

@ Practicing difficult conversations @ Navigating love lives

() Generating ideas

(D Funand nonsense

) Improving code (for pros)

() Creativity

(D) Healthier living

@ preparingfor interviews
@ Generating relevant images

@ Specific search

@ simple explainers

@ Cooking with what you have

@ Toubleshooting
0 Personalized learning

@ Boosting confidence

@ Adjusting tone of email

@ Explaining legalese

@ Entertaining kids

@ Corporate LLM/Copilot

@ writing student essays

€D Creating a travel itinerary

@ Personalized kid's story

@) Medical ahice
@ Reconciling personal disputes
@ Generating a legal document

@ Language translation

@ Raising/guiding kids
@ Work buddy
@ Refining prompts

ting text

) Drattingemails

@ Excel formulas

@ Evaluating copy

@ Personal finance

() Drafting a document
@ Drafting formal letter
@ Fact-checking

@ Shapping

@ Getting past writer's block
@ Fixing bugs in code
@ Language learning

@) Rubber duck debugging
@ Understanding sex

@ Making sense of academic papers @ Buildi
@ Cenerating synthetic data (D) O

@ Generating a lesson plan

@ Classitying by criteria

@ antivtrolling

@) Dungeons & Dragons
@ Tax advice

@ Interacting with the deceased
@ Summarizing content

D) Coding for amateurs

Source: Filterad.com

@ Ad, copy

(D) Wiiting/editing CV/résumé
@ Organizing a brain dump
@ Thinking better

@ Replying to emails
@ Learning at work

(%) Enabling better conversatians
with doctors

@ structured thinking
@ Data entry

" @ Explaining technical documents
@ Negotiating a deal
@ Disputing a fine
(@) Generating video
D éliminating meatings
D) Using MS Office apps
Creative writing
@ Exploring religion
@ Choosing wine
@ Customer service
(D) Breaking the rules
@ Sampling data
@ Spotting anomalies

@ C}ealing products and b:andiné
@ Writing blog posts

() Writing social media copy
Systematizing social media

(@) Planning workouts

) Recommending movies, books, etc.

Major Gen Al Use Case Themes That
Emerged

Use cases have shifted from technical to emotive over
the past year.

Themes

TECHNICAL
ASSISTANCE AND
TROUBLESHOOTING

CONTENT
CREATION
AND EDITING

PERSONAL AND
PROFESSIONAL
SUPPORT

LEARNING AND
EDUCATION

CREATIVITY AND
RECREATION

RESEARCH,
ANALYSIS, AND
DECISION-MAKING

Source; Filtered.com @



https://hbr.org/2025/04/how-people-are-really-using-gen-ai-in-2025
https://hbr.org/2024/03/how-people-are-really-using-genai
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CO-INTELLIGENCE |
",‘_‘ \\ ) TR -

#1 Always invite
Al to the table

#4. Assume this is
the worst Al you’ll
ever use

@ Co-Intelligence: Human + Artificial Intelligence

#2 Be the “human in the
loop”

PRICE $8.99

i NEW

0

#3. Treat Al
like a person
(but
remember it

CREATE YDUR DwWN COVER —

YOR

NOV. 20, 2023

KER

isn’t)



https://amzn.to/4kd3Kef
https://www.newyorker.com/ai-issue-2023

€) Wie kann man die Al Literacy in Organisationen férdern?

: = Qi ——F - \\\\\\IIIIILI 7
= KI Community: RegelmaBige M | p—_ = - P S

Interaktion, um voneinander zu
lernen

= Kl Promptathon: Event, bei dem
echte Herausforderungen
gemeinsam mit GenAl gelost werden

= Kl Meetup: RegelmaBige "y
. « zlich willkommen
y,otammtische“ zu GenAl zum DATEV

Promptathon!

= Kl Barcamp: Barcamp zu Themen
rund um GenAl

= KI MOOC: Ein groBer Online-Kurs zu

Social Learning Circle / Tandem Setup and Timeline

Kl offen fur alle #learnifyAl #passion2learn Impressions of
our FIRST EVER...

Learning Circle: 3-5 people QL ca. 2 hours per week for circle meeting and preparation

| ] KI Live ses sio n S: 4 5_ m in u t ige O n l_l n e - % Learning Tandem: 2 people @ ca. 1-2 hours per month for KickOff, Pitstops, Closing

[ P @® 1Al Circle Guideline

Sesions zu GenAl Themen ey et a2
wekoft 28122 e 18119 eve
N)“\'a()\ Ma\‘ \.'I C\os\f\g 3!23
= Kl Learning Journey: Begleitete e .

Lernreise zu GenAl Themen in ,)))))))))))

Learning Circles (je 4-5 Personen). Objectves Review
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